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Cramming Series 4

SRAMMING EXZERIIIE

The Cramming Officer uses Word Clearing Methods 2, 3
and 4 routinely, twinning up Auditors, students and staf?f
who have an (K to do lethod 2, and using himself Hethod 4.

\ All new HCO Bulletins or technical HCO PLs 1ssued are
checked out on all HGC Auditors and Internes by the Cramming
Officer within 24 hours of receipt.

The Cramming Officer has these main actions which he
ensures are done by all HGC Auditors, C/Ses, and Internmes:

A That they read the new HCO Bulletin fully.

B. That all misunderstood words are fully cleared,; using
Method 3 and 4 routinely. 3Starrate checkout is then
done by Cramaing Officer.

Ce That all new procedures issued are drilled, including
B-Meter drille if required by the procedure.

D. Clay demos of the key principles in the new HCO Bulletin.

E. Writes up a list of "Okays to Audit" for the procedure,
and sends t0 D of P for use in pc assignment. :

Any confused technical questions, strange ideas or
congiderations expressed are immedistely handled with word
clearing Methed 4.

All Case Supervisors and Tech and Qual personnel on
technical posis must also check out on all new HCO Bulletins
and technical Policy Letters., They do A, B and D above.
Word Clearing is done a3 needed, as covered above.

Most Cramming cyeles should be TRs, Code, meterlng,
including positicning, process reviews and drills. The
Cramming Officer requires all azuditors to reviéw their TRs
in Cramming. Auvditor quality comes from these actions,
Misunderstoods can also be seanched {or on these using Method 4

Wond CLearing.
All Cramming cycles are always done in Cramming.

Cramming slips are given %o the Cramnming O0fficer and
logged. Ordinarily, the cramming cycle is done the same day
sc the auditor can return to auditing that action as soon as
possible. VWhen it can't be done, the stan_-by auditor picks
up the pc. ‘
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Cramming is not & vacation for auditors who goof. An
auditor is expected to keep auditing his hours and cram in
his own time, unless the Cramming order specifically states
"off auditing"”,.

However, the Auditor may not audit the gpgtion he
goofed until the Cramming cycle is complete.

. Jt's obvious that the auditon £8 nof allowed fo cudil LA
action ne was sent to Craming on u sorRected, a5 ne ml make the
Iame ernon again.

An auditor with any outstanding Cramming cycle he has
not handled is subject to cancellation of all his okays to
audit. An auditor auditing without an ckay to audit that
grade is subject to total retread. The route to flubleas
auditing, C/Sing-and excellent results is positive and
repeated cramming. _ ,

411 persons ocoming out of Cramming are required to
visit the Student Examiner and get F/N V6Is on the materials
crammed or newly checked out. No F/N VGIs results in a
return to Cramming to pick up and clear the misunderstoods,
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